
 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 



Executive Summary
 

 

 

 
 
 

 
 

 

 

 
 
 
 



 

 
 



Purpose, Process, and Stakeholder Participation 
 
 

 

 

 

 

 

 

 



Mission, Vision and Values 
 

Mission Statement 

Vision Statement 

Values 

Integrity.

 
Respect.

 
Community Awareness.

 
Empowerment.

 
Responsibility, Accountability and Ethics. 



Goals, Objectives and Strategies

Strategic 
Goals

Marketing and 
Visibility

Organizational 
Leadership and 

Capacity

Partnerships 
and 

Community 
Engagement

Program 
Initiatives

Sustainability dership and 
Capacity



Marketing and Visibility  

Goal #1:  CCSCT is recognized and respected as THE provider of services for low-income 
residents in the 31-county service area (Agency, Community) 

Objective Strategies Desired Outcome(s) 
  

 

 

 

 

 

 
 

 

  

 

 

 
 

 

 

 

 

 



 

 
 
 
 

 

Organizational Leadership & Capacity

Goal #2:  CCSCT promotes effective and qualified leadership and continually strives for 
operational excellence. (Agency) 

Objective Strategies Desired Outcome(s) 
  

 

 

 

 

  

 

 

 

 
 
 
 

 
 
 
 
 
 
 

   



 

 

 

 

 

 

 

 

 

 

 
 
 

 
 
 

  

 

 

 



  

 

 

 

 

 
 
 
 

 

 

Program Initiatives  

Goal #3:  CCSCT’s programs focus on the needs of the community as identified in the 
Community Needs Assessment and are aligned with its mission and vision. (Agency, Family) 

Objective Strategies Desired Outcome(s) 
 

 

 

 

 

 

 
  
 

 

 

 

 

 

 
 
 

   



 

 

 
 

 

  

 

 

 

 
 

 

  

 

 

 

 

 

 

 

 

 

 

 



Partnerships and Community Engagement 

Goal #4:  CCSCT engages and collaborates with the community. (Community, Agency) 

Objective Strategies Outcome 

  

 

 

 

 

 

   

 

 

Sustainability 

Goal #5:  CCSCT has diverse revenue sources and the financial strength and capacity to 
support future growth. (Community, Agency) 

Objective Strategies Outcome 
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