


REQUEST FOR PROPOSAL 

FOR AUDIT and TAX SERVICES
Released 6/16/2025

FOR THE PERIOD
November 1, 2025 - October 31, 2030
(5 year period)

INQUIRIES AND PROPOSALS SHOULD BE DIRECTED TO:
Name: 
Brittany Hensley
Title:

Chief Financial Officer
Entity: 
Community Council of South Central Texas, Inc.
Address:
801.N State Hwy, 123 Bypass

Phone:
(830) 253-4498
Email: 
bhensley@ccsct.org
Timeline

June 16, 2025 – Release of RFP

June 25, 2025 – Deadline for questions

July 2, 2025 – RFP Due
July 7-11 – Scoring 
July 25, 2025 – Board Approval
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I. GENERAL INFORMATION 
A. Purpose 
This Request for Proposal (RFP) is to contract for audit services and tax form 990 services for the year end October 31, 2025. CCSCT, Inc is seeking a qualified audit firm to complete a financial and compliance audit in accordance with requirements in 2 CFR part 200, Uniform Administrative Requirements and Audit Requirements for Federal Awards (Uniform Guidance). This proposal includes options for four additional years. 
B. Who May Respond 
Licensed Certified Public Accountants with specific knowledge pertaining to the auditing of non-profit agencies under the Single Audit parameters may respond to this RFP. 
C. Instructions on Proposal Submission 
1. Closing Submission Date 

Proposals must be submitted no later than ___July 2, 2025_______________. 
2. Inquiries 
Inquiries concerning this RFP should be directed to Brittany Hensley, email: bhensley@ccsct.org. Responses to any inquiries will be sent to all organizations receiving this RFP. No inquiries or questions will be accepted after June 25, 2025.
3. Conditions of Proposal 

All costs incurred in the preparation of a proposal responding to this RFP will be the responsibility of the Offeror and will not be reimbursed by Community Council of South Central Texas, Inc., Inc. 
4.  Instructions to Prospective Contractors
       Your proposal should be addressed as follows: 

Name: 
  Brittany Hensley 
Title: 
  CFO
Entity: 
  Community Council of South Central Texas, Inc., Inc.
Address:        801 N state Hwy 123 Bypass, Seguin, Texas 78155
PROPOSAL For Audit Services
Failure to do so may result in premature disclosure of your proposal. 
5. Electronic Submissions

Proposals may be submitted electronically to the following email address: bhensley@ccsct.org by the closing submission date noted above. Proposals may also be submitted to the following address:

Attn: Brittany Hensley 
801 N State Hwy 123 Bypass

Seguin, Texas 78155

It is the responsibility of the Offeror to ensure that the proposal is received by Community Council of South Central Texas, Inc. (CCSCT) by the date and time specified above. Late proposals will not be considered. 
6.  Right to Reject 
CCSCT reserves the right to reject any and all proposals received in response to this RFP. A contract for the accepted proposal will be based upon the factors described in this RFP. 
7. Small and/or Minority-Owned Businesses

Efforts will be made by CCSCT to utilize small businesses and minority-owned businesses. An offeror qualifies as a small business firm if it meets the definition of “small business” as established by the Small Business Administration (13 CFR
121.201). Proof of qualification MUST be submitted with proposal packet to gain points.
8.  Notification of Award 

It is expected that a recommendation will be made by the Finance Committee for the successful audit firm based on the results of scoring the week of July 25, 2025. Final approval requires a majority vote of the CCSCT Board, which this action will be presented on July 25th 2025. Upon conclusion of final negotiations with the successful audit firm, all Offerors submitting proposals in response to this Request for Proposal will be informed, in writing, of the name of the successful audit firm. 

It is expected that the contract shall be a one-year fixed price contract with options for an additional four-year period. 
D. Description of Entity and Records to be Audited 

Community Council of South Central Texas, Inc.  (CCSCT) is a 501(c)(3) nonprofit, Community Action Agency which serves thirty one (31) counties in South Central and Southwest Texas. CCSCT is a private, nonprofit corporation and has been determined to be exempt from Federal income tax under Section 501(c)(3) of the Internal Revenue Code. It is governed by an eighteen member volunteer Tri-partite Board of Directors.   Administrative offices and all financial records are located at 801. N State Hwy 123 Bypass, Seguin, Texas 78155. Other offices are located throughout the South Central and Southwest Texas area. 
CCSCT received near twenty million dollars in funding from: Texas Department of Housing and Community Affairs, Office of Head Start, Housing Preservation Grant, Veterans Commissions, WIC, other local contributions and in-kind contributions, and special projects in fiscal year 2024. CCSCT employs, on average, over 60 full time employees; we have 3 bank accounts and investments with Edward Jones and our accounting records are maintained with Abila MIP fund accounting systems. 

Accounting records are maintained on an accrual-basis. CCSCT generated approximately 8,000 accounts payable checks and 2,000 payroll checks in the last twelve months. Payroll is processed bi-weekly. 
E. Options 

At the discretion of CCSCT this audit contract can be extended for four additional one-year periods. The cost for the option periods will be agreed upon by CCSCT and the Offeror, please respond to the cost over the period of 1 year plus. It is anticipated that the cost for the optional years will be based upon the same approximate cost per thousand dollars of audited expenditures as the contract for the initial year.
II. SPECIFICATION SCHEDULE 
A. Scope of Work 

The purpose of this RFP is to obtain the services of a public accounting firm, whose principal officers are independently certified public accountants, certified or licensed by a 
Regulatory authority of a state or other political subdivision of the United States, hereinafter referred to as the "Offeror" to perform a financial and compliance audit of 
CCSCT in accordance with Government Audit Standards. The scope of work also includes a management letter indicating deficiencies or opportunities for accounting and reporting improvements, specifically identifying any reportable condition or material weakness.  The Offeror must complete and submit CCSCT’s 990.
Qualifications: Disclose qualifications and experience of the firm and staff assignment 
· Offeror’s experience in providing professional auditing service (for example, prior engagements) 
· Respondent’s quality control review reports
· Partner, supervisor, and staff qualifications and experience who are assigned to the specific engagement and the procedures for changing assigned staff during the audit process 
· Audit approach (for example, statistical sampling, analytical procedures, methodology for documenting, EDP use in the auditing process) 

B. Description of Programs/Contracts/Grants 

Comprehensive Energy Assistance Program 



    8,974,355
Community Service Block Grant 




    858,550
Texas Dept. of HHSC, WIC




                 795,541 
Weatherization Assistance Program




     3,182,930
   
Texas Veteran’s Commission


                                            300,000            
Office of Head Start                                                                                          2,719,709
HOME TBRA







     400,000
Other (local, self helps)






     500,000

C. Performance 

CCSCT’s records should be audited Nov 1, 2025 through October 31, 2026. The Offeror is required to prepare audit reports in accordance with Government Audit Standards.
D.  Delivery Schedule 

Offeror is to transmit one copy of the draft audit report to CCSCT’S Executive Director. The draft audit report is due no later than March 12, 2026(132 days after end of fiscal 
Year). The Offeror shall deliver 25 final audit reports to CCSCT Board of Directors no later than March 27, 2026 (156 days after end of fiscal year).   Reports may be submitted earlier than the above schedule. However, if the Offeror fails to make delivery of the audit reports within the time schedule specified herein, or if the Offeror delivers audit reports 
which do not conform to all of the provisions of this contract, CCSCT may, by written notice of default to the Offeror, terminate the whole or any part of this contract. Under certain extenuating circumstances the contracting agent may extend this schedule upon written request of the Offeror with justification. 
E. Price 
The Offeror’s proposed price for services should include a not-to-exceed total fee and a fee per service, including audit services and tax services. Any out-of-pocket expenses should also be indicated.
F. Payment 

Payment will be made when CCSCT has determined that the total work effort has been satisfactorily completed. Progress payments will be allowed to the extent that CCSCT 
can determine that satisfactory progress is being made. Should CCSCT reject a report, CCSCT's authorized representative will notify the Offeror in writing of such rejection 
giving the reason(s). The right to reject a report shall extend throughout the term of this contract and for ninety (90) days after the Offeror submits the final invoice for payment. 
Upon delivery of the 25 copies of the final reports to CCSCT’s board and their acceptance and approval, the Offeror may submit a bill for the balance due on the contract for the audit.
G. Audit Review 

All audit reports prepared under this contract will be reviewed by CCSCT’s board of directors. 
H. Exit Conference 

An exit conference with CCSCT’S representatives and the Offeror's representatives will be held at the conclusion of the field work. Observations and recommendations must be 
Summarized in writing and discussed with CCSCT.  It should include internal control and program compliance observations and recommendations. 
I. Work Papers 

1. Upon request, the Offeror will provide a copy of the work papers pertaining to any questioned costs determined in the audit. The work papers must be concise and provide the basis for any questioned costs as well as an analysis of the problem. 

2. The work papers must be retained for at least three years from the end of the audit period. 

3. The work papers will be available for examination by authorized representatives of the cognizant state audit agency, the General Accounting Office, and CCSCT. 

J. Confidentiality

The Offeror agrees to keep the information related to all contracts in strict confidence. Other than the reports submitted to CCSCT, the Offeror agrees not to publish, reproduce or otherwise divulge such information in whole or in part, in any manner or form or authorize or permit other to do so.  The Offeror taking such reasonable measures as are necessary to restrict access to the information, while in the Offeror's possession, to 
employees on the Offeror's staff who must have the information on a "need-to-know" basis. The Offeror agrees to immediately notify, in writing, CCSCT’s authorized representative in the event the Offeror determines or has reason to suspect a breach of this requirement.
III. OFFEROR'S TECHNICAL QUALIFICATIONS 
The Offeror, in its proposal, shall, as a minimum, include the following: 
A. Prior Auditing Experience 

The Offeror should describe its prior auditing experience including the names, addresses, contact persons, and telephone numbers of prior organizations audited. Experience should include the following categories: 
1. Prior experience auditing Community Actions Agencies. 

2. Prior experience auditing similar county or state government activities. 
3. Prior experience auditing programs funded by Texas.[TDHCA]
4. Prior experience auditing programs financed by the Federal Government.

5. Prior experience auditing nonprofit organizations. 
6. Prior experience designing and/or installing accounting systems in Community Action Agencies.
B. Organization, Size, and Structure 

The Offeror should describe its organization, size (in relation to audits to be performed) and structure. Indicate, if appropriate, if the firm is a small or minority-owned business. 
Offeror should include a copy of the most recent Peer Review, if the Offeror has had a Peer Review. 
C. Staff Qualifications 

The Offeror should describe the qualifications of staff to be assigned to the audits. Descriptions should include: 

1. Audit team makeup. 
2. Overall supervision to be exercised. 
3. Prior experience of the individual audit team members.
Only include resumes of staff to be assigned to the audits. Education, position in firm, years and types of experience, continuing professional education, state(s) in which licensed as a CPA, etc. will be considered.

D. Understanding of Work to be Performed 
The Offeror should describe its understanding of work to be performed, including audit procedures, estimated hours, and other pertinent information. 
E. Audit approach to the engagement
The Offeror should describe its approach of the work to be performed.
IV. PROPOSAL EVALUATION
A. Submission of Proposals 

All proposals shall include one original and five copies of the Offeror's technical qualifications; and one original and five copies of the pricing information sheet. These documents will become part of the contract. 
If submitting electronically, please email the Offeror’s technical qualifications, and pricing information sheet to bhensley@ccsct.org. 

B. Non-responsive Proposals 

Proposals may be judged non-responsive and removed from further consideration if any of the following occur:
1. The proposal is not received timely in accordance with the terms of this RFP. 

2. The proposal does not follow the specified format. 

3. The proposal does not include the Certifications. 
4. The proposal is not adequate to form a judgment by the reviewers that the proposed undertaking would comply with the Government Audit Standards of the U.S. Comptroller General.
C. Evaluation 
Evaluation of each proposal will be based on the following criteria:
	1. Prior experience auditing and/or designing and installing accounting   systems.


	a. Prior experience auditing Non-profit organizations 
    3 or more Non-profit organizations       10 Pts. _______

    2 Non-profit organizations                      8 Pts.  _______

    1 Non-profit organization                        5 Pts.  _______

     0 Non-profit organization                       3 Pts.  _______

        
	          0-10 



	b. Prior experience auditing similar programs funded by 

    Federal or State sources

    3 or more Similar Programs                     5 Pts. _______

    2 Similar Programs                                   3 Pts. _______

    1 Similar Program                                     1 Pts. _______

    0 Similar Programs                                    0 Pts. _______

      
	     0-5 

	c. Prior experience auditing Community Action Agencies

    Yes                                                           3 Pts. _______

    No                                                             0 Pts. _______

    
	     0-3 

	
	

	d. Prior experience auditing internal controls for a Non-profit      

    organization

                                            Yes                                                          2 Pts. ______

                                            No                                                            0 Pts. ______


	    0-2 


	Community Council of South Central Texas, Inc. will contact prior audited organizations to verify the experience provided by the Offeror. 



	2. Organization, size, and structure of Offeror's firm. (Considering size 

in relation to audits to be performed.)



	a. Is the firm adequately sized in relation to CCSCT’s needs?
    Yes                                                             5 Pts. ______

    No                                                              0 Pts. ______

   
	0-5 



	b. Minority/small business 
    Minority Owned                                          5 Pts. ______

    Not Minority Owned                                   0 Pts. ______

	0-5 

	3. Qualifications of staff to be assigned to the audits to be performed.

This will be determined from resumes submitted. Education, position 

in firm, years and types of experience, continuing professional education, and state(s) in which licensed as a CPA, etc. will be considered that at least one member of the audit team possesses.



	a. Indicate the highest level that at least one member of the     

    Audit team possesses 
    Texas Licensed CPA                                   10 Pts. _____

    Licensed CPA                                               8 Pts. _____

    Lessor Qualifications                                     5 Pts. _____

    No Qualifications                                           3 Pts. _____

    
	0-10

 

	b. Indicate the highest level that at least one member of the       

    Audit team possesses 
    Masters In Accounting & 3 Yrs. Experience 10 Pts._____

    Masters In Accounting & less than 3 Yrs. 

    Experience                                                    8 Pts. _____ 
    Bachelors in Accounting & 3 Yrs. 

    Experience                                                    5 Pts. _____

    Bachelors in Accounting & less than 3 Yrs. 

    Experience                                                    3 Pts. _____

    Lessor Qualifications                                     0 Pts. _____


	0-10

	c. Overall supervision to be exercised 
    Firm Partner Supervision                             10 Pts. _____

    Texas CPA Supervision                                 8 Pts. _____

    CPA Supervision                                            5 Pts. ____

    No CPA Supervision                                      0 Pts. ____

    
	0-10 



	d. Average prior experience of the individual audit team   

    members 
    5 or more years of Non-profit Exp.             10Pts. ______

    3 or more years of Non-profit Exp.              8 Pts. ______

    2 Years of Non-profit Exp.                           5 Pts. ______

    1 Year of Non-profit Exp.                             3 Pts. ______

    0 Years Non-profit Exp.                               0 Pts. ______
	0-10



	
	

	4. Offeror's understanding of work to be performed.


	

	a. Did the organization respond to all questions

Yes                                                                  10 Pts. _____

No                                                                     0 Pts. _____


	0-10



	b. Estimated time to complete the Audit 

Under six weeks                                             10 Pts. _____ 

Six to eight weeks                                            8 Pts. _____

Over eight weeks                                             5 Pts. _____  
                                
	0-10


	5. Price
	0-10

	        Lowest Price                                                   10 Pts. ____
	


                                                   2nd Lowest Price                                               8 Pts. ____

                                                   3rd Lowest Price                                                5 Pts. ____

                                                   4th Lowest Price                                                3 Pts. ____

                                                   5th Lowest Price                                                1 Pts. ____

	
	

	MAXIMUM POINTS: 
	100 


D. Review Process 

CCSCT may, at its discretion, request presentations by or meetings with any or all Offerors, to clarify or negotiate modifications to the Offerors' proposals.

However, CCSCT. reserves the right to make an award without further discussion of the proposals submitted. Therefore, proposals should be submitted initially on the most favorable terms, from both technical and price standpoints, which the Offeror can propose. 

CCSCT contemplates award of the contract to the responsible Offeror with the highest total points.
ACKNOWLEDGEMENTS: 
Dated this ______ day of ____________________, 2025
______________________________________
(Offeror's Firm Name) 
______________________________________
(Signature of Offeror's Representative) 
______________________________________
(Printed Name and Title of Individual Signing)

Page 17 of 17

