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Community Council of South Central Texas, Inc. 
is requesting qualified vendors to offer proposals
 for the following services:
VOIP System
Release Date: November 3, 2025
Community Council of South Central Texas, Inc. invites proposals for VOIP system pursuant to the specifications provided. Please review this document and its attachments carefully. Please submit all questions via email to Brittany Hensley (bhensley@ccsct.org) and/or Kari Bell (kbell@ccsct.org). Submit proposals at your earliest convenience. 
Proposals should be addressed to: 



Brittany Hensley
CFO


Community Council of South Central Texas, Inc.


801 N. State Highway 123 Bypass


Seguin, Texas 78155 (Mail ONLY, no drop off at location)



OR

                                E-mail to: Brittany Hensley @ bhensleyl@ccsct.org and Kari Bell @ kbell@ccsct.org 
· Deadline for questions is November 14, 2025
· Proposals are due no later than November 17, 2025 at 5 p.m. Central Time
· Bid evaluations will occur on November 18, 2025
· Notification to Respondents will be given on November 24, 2025.
· All proposals shall become the property of CCSCT upon receipt. 
Direct all communication about this proposal to:

                                    Kari Bell
                                                       Brittany Hensley
                                    HR Director
             or                   CFO
                                    kbell@ccsct.org                                                      bhensley@ccsct.org
                                    (830) 253-4500                                             
        (830) 253-4498
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1. PROPOSAL SUBMISSION: Proposals must include the proposal forms (Section IV, Proposal Forms) provided 
        and follow the directions in Section III, Proposal Response. Proposal forms and information submitted shall be         

        completed in ink, typewritten or otherwise in a permanent marking. 

3. PROPOSAL OFFER: CCSCT requests that unless otherwise stated by the Proposer, this offer be good for acceptance for sixty (60) days from the date of submission. 

4. PROPOSAL DEADLINE: CCSCT encourages respondent to submit their proposal at their earliest convenience.
5. DELIVERY OF PROPOSAL: Proposal may be mailed to CCSCT at the address given on the cover page or electronically via e-mail to Kari Bell at  kbell@ccsct.ord or Brittany Hensley at bhensley@ccsct.org . 
6. TAXATION: CCSCT is a 501(c)(3) exempt agency and is exempt from state sales tax and use tax. Proposer should not include such taxes in the proposal prices or in subsequent invoicing. 

7. RESERVATIONS AND ANNULMENTS: CCSCT reserves the right to accept or reject any/or all proposals and to waive any and/or all technicalities in the interest of CCSCT. 
8. EVALUATION OF PROPOSALS: CCSCT shall accept the proposal that it deems to be in the best interest of the agency. In making that determination, the following criteria will be used for evaluation: 
· Price

· The extent to which the goods or services meet the Agency’s needs

:
· The vendor is recognized as a historically underutilized business (must provide certificate)
9. DELIVERIES: The proposal prices shall include any and all freight and delivery charges. 
10. RETURN: The proposal prices shall include any and all freight and return cost of existing equipment.

11. OBLIGATION: There is no obligation on the part of the agency to lease more or less than the quantity currently used. The agency reserves the right to lease more or less than the quantity listed, depending upon actual requirements and budget restraints, at the unit costs as set forth in the successful vendor’s proposal/contract.

The intention of the Community Council of South Central Texas, Inc. (CCSCT) is to solicit turn-key VOIP system proposals. 

	Location Address
	Location City
	# of Phones
	# of Polys

	409 S. Cedar
	Pearsall
	1
	0

	1104 D Street
	Floresville
	2
	0

	1216 Sidney Baker S, Suite C
	Kerrville
	2
	0

	3811 North St. Mary's
	Beeville
	4
	0

	801 N. State Hwy 123 Bypass
	Seguin
	9
	1

	302 N Butler-Medical
	Karnes City
	3
	0

	111 W. San Antonio St., Ste 210-3
	New Braunfels
	4
	0

	1205 17th Street
	Hondo
	2
	0

	315 E Chapoy, Room E1
	Del Rio
	1
	0

	1220 Simmons Avenue
	Jourdanton
	3
	0

	4814 US Hwy 181 N
	Floresville
	2
	0

	118 E Dimmit 
	Crystal City
	2
	0

	2386 W San Antonio St.
	New Braunfels
	7
	0

	1023 W. Bridge St.
	New Braunfels
	1
	0

	1022 Garner Field, Ste C
	Uvalde
	4
	0

	1575 N Austin St
	Seguin
	1
	0

	813 N. State Hwy 123 Bypass
	Seguin
	2
	0

	461 S Hwy 285
	Fort Stockton
	2
	0

	1000 Crown Ridge, Ste G
	Eagle Pass
	3
	0

	102 W Center St 
	Presidio
	1
	0

	710 E Holland Ave, Suite 1 (mail address is PO Box 1520, 79831)
	Alpine
	1
	0

	116 W Thornton suite C
	Three Rivers 
	1
	0

	
	TOTAL
	58
	1



The contract-awarded vendor must successfully complete the installation and implementation on or around January 1, 2026 for a five-year period.  

Contract for five year period, ending on December 31, 2030.


1. New or most current equipment models required.
2. 2 TNs at EACH location (total of 60 locations) each location to have one dedicated office number and one fax number.
3. Existing phone numbers and fax numbers ported over to keep existing numbers.
4. User friendly interface and application
5. Unlimited calling area in US and Canada.
6. Call Controls – Hold, forwarding and transfer functions.
7. Call queuing 
8. Music application while customers hold.
9. Ability to setup auto attend for EACH office location.
10. IVR and route calling (self service menu and ability to setup options).
11. Call Monitoring and/or recording.
12. Reporting and Analytics.

1. Web-based system for reporting and analytics must be included.
2. Phone replacements/warranties available should be listed.
3. Setup and installation training sessions must be available.

1. CCSCT must be able to manage costs per phone OR per location.  

2. All costs must be broken down by category and options (if applicable).
3. Include any options for lower monthly pricing. 

4. Monthly invoices should include a breakdown, by phone device OR location as well as totaled together.

1. Format: Proposals must address the requirements contained in this request for proposal. Information should be in the sequence of the specifications in Section III. 

2. Proposal Specifications and Details: include documentation that meets or exceeds the specifications of this proposal (Section III). NOTE: You should use the Equipment Specifications and Services form in Section V for most of the required product, service, and cost specifications. You may add additional detail as needed in your documentation. 

a. Product Specifications 

b. Service Specifications 

c. Cost Specifications 

3.  Proposal Response Forms: Proposals must include the Proposal Response forms (Section V). 

a. Acceptance of Proposal Terms 

b. Cost Summary (the format for this form is optional, but you must include the information on cost) 

c. Equipment Specifications and Services 


A proposal, to be valid, must be manually signed in ink by an authorized person in the space provided. By such signature, Proposer agrees to strictly adhere to the terms, conditions, and specifications embodied in this proposal. 

By signing this proposal, the Proposer affirms that he/she has not given, offered to give, nor intends to give at any time hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor or service to a public servant in connection with the proposal submitted. 

The undersigned affirms that he/she is duly authorized to execute this contract, that this company, corporation, firm, partnership or individual has not prepared the proposal in collusion with any other Proposer, and that the contents of this proposal as to prices, terms or conditions of said proposal have not been communicated by the undersigned nor by any employee or agent to any other person engaged in this type of business prior to the official opening of this proposal. 

Company Name: _________________________________________________________ 

Contact Person: __________________________________________________________
Telephone: ______________________________________________________________

Fax: ___________________________________________________________________ 

Website: _______________________________________________________________ 

Email: _________________________________________________________________ 

Date: __________________________________________________________________ 

Printed Name: __________________________________________________________
Title: __________________________________________________________________ 

Signature: ______________________________________________________________ 

If you do not submit a proposal but want to stay on our vendor list, please sign and return this Acceptance of Proposal Terms and include the reason for non-submittal below: 

 

Vendor Name: ______________________________________________ 

Equipment Costs 

	# of Devices
	Name and Model #
	Monthly rate (per device)

	
	
	

	
	
	

	
	
	

	
	
	


Additional Costs (if not included in the monthly rate):

Please fill out an Equipment Specifications and Services checklist for each device in the proposal. The response column should be measured as outlined in the Specification column (ppm, seconds, lbs., etc.) The Notes column is an optional space for clarifications and additional features. 

Proposer’s Name: _____________________      Make/Model: ________________________       
Unit dimensions (in.): __________________      
Equipment Specifications (see Section III, Equipment Specifications) 

	
	Specification
	Response
	Notes

	1
	Machines are on a lease (Y? N)
	
	

	2
	New Machines (Y? N)
	
	

	3
	User friendly interface and application? (Y? N)
	
	

	4
	Unlimited calling area in US and Canada (Y/N)
	
	

	5
	Call Controls – devices able to hold, forward calls and transfer functions (Y/N)
	
	

	6
	Call Queuing (Y/N)
	
	

	7
	Ability to play music while on hold (Y/N)
	
	

	8
	Auto attend for each office location (Y/N)
	
	

	9 
	IVR and Route calling (self service menu and ability to setup options)  (Y/N)
	
	

	10
	Call Monitoring and/or recording (Y/N)
	
	


Service Specifications (see Section III, Service Specifications)
	
	Specification
	Response
	Notes

	1
	Includes web based system for reporting and analytics (Y/N)
	
	

	2
	Training (Y/N, describe)
	
	


Cost Specifications (see Section III, Cost Specifications)

	
	Specification
	Response
	Notes

	1
	Monthly cost detail (describe)
	
	

	2
	Lower cost options (describe) 
	
	

	3
	Additional Phone devices (describe process)
	
	


VOIP System
CCSCT Bid Evaluation Form

Bidder Name: __________________________
Monthly Price:  _________________            

Points: _______________

(Lowest Price = 50 points, 2nd lowest = 45 points, 3rd lowest = 40 points, etc.)

VOIP features meet agency specifications:     

Points: ______________

(All specs met = 40 points, 2nd highest = 35 points, 3rd highest = 30 points)

Vendor recognized as historically underutilized business:     Points: __________ 

(Yes = 10 points, No = zero)

Total points: ____________________

Bidder Rank: ____________________
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