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OUR PROMISE:
COMMUNITY ACTION CHANGES
PEOPLE’S LIVES, EMBODIES THE
SPIRIT OF HOPE, IMPROVES
COMMUNITIES, AND MAKES AMERICA
A BETTER PLACE TO LIVE. WE CARE
ABOUT THE ENTIRE COMMUNITY,
AND WE ARE DEDICATED TO
HELPING PEOPLE HELP THEMSELVES
AND EACH OTHER.

OUR MISSION:
CCSCT EMPOWERS VULNERABLE
FAMILIES AND INDIVIDUALS IN
GREATER SOUTH CENTRAL AND
WEST TEXAS TO ACHIEVE SELF-
SUFFICIENCY BY ELIMINATING
BARRIERS THROUGH INNOVATIVE
PROGRAMS AND STRONG
COMMUNITY PARTNERSHIPS.

OUR VISION:
HELPING PEOPLE. CHANGING LIVES.

2025 BOARD OF DIRECTORS

Betty Hernandez Mary Louise Gonzales Douglas "Steve" Watson Andres Rodriguez
Board Chair, Wilson County  Vice Chair, Guadalupe County  Treasurer, Gillespie County  Secretary, Kinney County
Reverend Jimmie Flakest Rosa Guzman
Member at Large, Guadalupe County Member at Large, Zavala County
REPRESENTATIVES FOR REPRESENATIVES FOR REPRESENTATIVES FOR
PUBLIC SECTOR LOW INCOME SECTOR PRIVATE SECTOR
Jill Atkinson, McMullen County Daniel Sauceda, Atascosa County Daniel MacNeil, Bandera County
Joe Rea, Guadalupe County Joel Barbosa, Uvalde County Ramon Chapa, JR. Comal County
Teresa Koch, Medina County Griselda Hurley, Val Verde County Nicolas Rodriguez, Atascosa County
Commissioner Joe Cruz, Zavala County Gilbert Betancourt, Dimmit County Sandy Villarreal, Karnes County

Alejandra Castro, Zavala County
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I'm honored to share the 2025 CCSCT Annual Report with our elected officials, funders, community
leaders, partners, and the communities we proudly serve. This year was especially meaningful for our
organization, as we reached a remarkable milestone: 60 years of service. For six decades, Community
Council of South Central Texas has stood beside families during their most difficult moments, helping
them overcome barriers and move toward stability and self sufficiency. In 2025, we had the privilege of
celebrating this legacy with a special anniversary event that brought together staff, partners, leaders,
and friends of Community Action to reflect on the lives changed and the communities strengthened
through this work.

Our mission was tested yet again when the devastating flooding struck the Texas Hill Country and
Seguin, Texas on July 4, 2025. In the face of tragedy, CCSCT did what Community Action Agencies have
done for generations: we showed up. Our staff immediately mobilized, traveling to Kerrville and
surrounding communities to assist families who had lost so much. They worked tirelessly to provide
utility assistance, temporary housing, rent and mortgage support, and HEB gift cards so families could
purchase essential items such as food, clothing, and fuel. Long days turned into late nights and
weekends, but our team remained committed to ensuring that every person seeking help was treated
with dignity and compassion.

During this response, | also withessed something powerful: the strength of the Community Action
network across Texas. When communities hurt, Commmunity Action responds together. Greater East
Texas Community Action Program from Nacogdoches, Combined Community Action from Giddings,
and Panhandle Community Services from Amarillo sent staff to stand beside CCSCT in Kerr and
Kendall Counties. GETCAP even deployed their Outreach Trailer filled with supplies to support families
in need. Their willingness to travel across the state to help our neighbors is a powerful reminder that
Community Action is more than a network of agencies. It is a family united by the belief that no
community should face hardship alone.

As we reflect on this milestone year and the work accomplished in 2025, | am deeply grateful for the
people who make this mission possible every day. | extend my heartfelt thanks to the CCSCT Board of
Directors for their leadership and guidance, to our dedicated Management Team, and to the front line
staff whose compassion and commitment bring our mission to life in the communities we serve.
Together, we honor 60 years of service while continuing the work that lies ahead, ensuring that hope,
opportunity, and support remain within reach for every family we serve

As we reflect on this milestone year and the work
accomplished in 2025, | am deeply grateful for the people
who make this mission possible every day. | extend my
heartfelt thanks to the CCSCT Board of Directors for their
leadership and guidance, to our dedicated Management
Team, and to the front line staff whose compassion and
commitment bring our mission to life in the communities
we serve.

Together, we honor 60 years of service while continuing the
work that lies ahead, ensuring that hope, opportunity, and
support remain within reach for every family we serve
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2025 CCSCT
Manhagement Team

Back Row, L-R: Daniela Flores, Marketing and Communications Manager
(1,2); Kari Bell, Human Resources Director (1,2), Bobby Deike, Executive
Director (1); Julie Cantu, Head Start Director (1); Sarah Willow, WIC
Program Director

Front Row, L-R: Virginia LeMeilleur, TBRA Rental Program Coordinator (1);
Belinda Lacey, Assistant Community Services Program Director (1,2);
Carol Delgado, Community Services and Housing Division Director (1,2);
Alma Adamez, Grant Writer (1); Brittany Hensley, Chief Financial Officer

(1)

KEY:
1.Certified Community Action Professional, 2. National ROMA Implementer, 3. National ROMA
Trainer, 4. Quality Control Inspector Certification




STATEMENT OF

FINANCIAL POSITION

--ASSETS - -
CURRENT ASSETS:
Cash & Cash Equivalents $ 760,401
Certificates of Deposit 636.247
Grants Receivable 262.645
Other Assets 182,995
Total Current Assets 1.842.288
NON-CURRENT ASSETS
Property and Equipment, Net 557976
Right-of-Use Asset 343,102
Total Non-Current Assets 901.078
TOTAL ASSETS $ 2.743.366
- - LIABILITIES AND NET ASSETS - -
CURRENT LIABILITIES:
Accounts Payable $ 258.443
Accrued Liabilities 186.960
Deferred Revenue 390.251
Lease Liabilities - Current Portion 126.427
Total Current Liabilities 962.081
Non - Current Liabilities:
Lease Liability - Net of Current Portion 216,587
Total Non-Current Liabilities 216,587
TOTAL LIABILITIES 1.178.668
NET ASSETS:
Net Assets Without Donor Restrictions 1.564.698
NET ASSETS 1.564.698
TOTAL LIABILITIES AND NET ASSETS $ 2.743.366

' In 2025, CCSCT continues to hold a, "Platinum Seal of Transparency," from Guide Star-
?rl::"s":a'?ency Candid, an information service specializing in reporting on U.S. nonprofit companies.
2025 Platinum is the highest level of Guide Star recognition. A Platinum ranking

demonstrates that CCSCT is transparent with our financial information as well as our

Candid. progress toward measurable goals and metrics. 5



Helping People.
Changing Lives.

ABOUT US:

On May 11, 1965 the Community Council of
Comal County was established as a private
non-profit corporation, funded through the
Office of Economic Opportunity. On
September 3, 1965, the Articles of
Incorporation were changed to reflect the
addition of Blanco County to the service area
and the name of the agency was changed to
Community Council of Blanco and Comal
Counties, Inc. On March 25,1971, the name of
the corporation was again changed to the
Community Council of South Central Texas,
Inc. to conveniently allow for future
expansion of the prescribed service area.

As the service delivery agency to low-
income households, CCSCT will continue to
identify needs, prioritize them, and
stimulate, promote, secure, and use all
available resources (federal, state, and local)
to alleviate poverty. It is our intent to enable
low-income individuals and families to
acquire the skills and knowledge to secure
the necessary opportunities to become fully
self-sufficient.

CCSCT serves low-income families and
individuals in 31 counties in greater South
Central and West Texas. Those counties CS Coordinators Stephanie and Rubi help provide

include: Atascosa Bandera Bee Brewster emergency assistance to a victim of the Hill Country floods.

Comal, Culberson, Crane, Dimmit, Edwards, Frio, Gillespie, Guadalupe, Hudspeth, Jeff Davis, Karnes,
Kendall, Kerr, Kinney, LaSalle, Live Oak, Maverick, Medina, McMullen, Pecos, Presidio, Real, Terrell, Uvalde,
Val Verde, Wilson and Zavala. It should be noted that each program may be authorized by its funding
source to serve either additional counties or less than the counties specified.
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Celebrating

o0 Years!

In May 2025, CCSCT proudly commemorated 60
years of service to the Greater South Central
and West Texas Region with a “Hope in Action”
community luncheon where we celebrated local
Heroes and the accolades of our organization.
In additon, CCSCT was Honored to be
recognized at the highest levels, Texas Senator
Donna Campbell presented a Senate
Proclamation, and Congressman Henry Cuellar
awarded CCSCT a Certificate of Congressional
Recognition.

Donna Dodgen, once a Head Start student,
now champions early childhood education in
Seguin. Through volunteering and advocacy,
she actively supports the mission of CCSCT
families in the community.

The San Antonio Food Bank was honored for
fighting hunger and supporting families
alongside CCSCT. Their partnership@elps
provide meals for Head Start children in New
Braunfels and Seguin and food assistance for
seniors and families across the region.

Methodist Healthcare Ministries is recognized
for its partnership with CCSCT to strengthen
communities across Central and South Texas.
Their support has expanded utility assistance,
improved housing stability, and helped bridge
the digital divide, while funding initiatives like
the Karnes County Action Center and
community events in Seguin and Uvalde.

Dr. Amy Hart was recognized for advancing

. awareness and community empowerment with

& “7 CCSCT. Through leading poverty simulations,
\ . she helps students and community members

h

Board member Andres Rodriguez delivered

better understand the barriers facing families
across Guadalupe, Gonzales, and Caldwell
" Counties.

the invocation at our luncheon. He has
proudly served on the board for more than 20
years.
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Hill Country & R
Guadalupe County i
Flood Crisis Response ‘%és»

In the aftermath of devastating floods across
the Hill Country and Guadalupe County, CCSCT
quickly mobilized to support affected families
with emergency services including rent and
mortgage assistance, utility assistance, case
Mmanagement, hotel stays, heavy duty cleaning
supplies and HEB Gift cards for essentials.
CCSCT staff worked tirelessly on the ground,
helping residents stabilize and begin the road
to recovery. In true Community Action spirit,
agencies from across Texas stepped in to help.
GCreater East Texas Community Action Program,
Combined Community Action, and Panhandle
Community Services sent staff to stand beside
CCSCT in Kerr and Kendall Counties. GETCAP
even deployed its Outreach Trailer stocked with

supplies. When communities hurt, Community  ¢s staff coordinate tasks and locations to help serve as
Action responds together—proving this network many people in need as efficiently as possible.

is truly a family committed to ensuring no ‘ ' o &
community faces hardship alone.
To honor this incredible dedication, staff were e |
recoghized with a heartfelt “Thank You” BBQ
lunch in Hondo, where colleagues gathered to
relax, share laughs over bingo, and enjoy
making crafts together—a small but meaningful
gesture of gratitude for their tireless
compassion and service.

These emergency efforts were funded through

the Texas Department of Housing and

Community Affairs, the Community Services " l @ Bl A 35’
Block Grant, Methodist Healthcare Ministries, Appreciation Day for our dedicated team that helped
and TXU Energy. make a positive impact on flood victim families.



Hill Country &
Guadalupe County
Flood Crisis Response

HOTEL STAYS: » K - E
CSBG: 20 Households $2,589.85 Investment , - & H '

\ :i P\; RT NEthS’HollP'

RENTAL ASSISTANCE ! | | Greater E. Texas Community Action

MHM HARP: 179 Households $112,296.29 Investment il3 e
MHM HOUSING: 29 Households $16,917.80 Investment ;

MORTAGE ASSISTANCE

MHM HARP: 40 Households $25,814.72 Investment
MHM HOUSING: 1 Households $542.82 Investment

UTILITY ASSISTANCE:

TXU: 329 Households $31,858.14 Investment
MHM HARP: 47 Households $6,037.34 Investment

GIFT CARDS:
CSBG: 1,187 Households $111,730.00 Investment

MUCK BUCKETS/HEAVY DUTY CLEANING SUPPLIES: |
TXU: 159 Households $5,400.00 Investment

Hotel Stays @ Rent Mortgage

Utility Gift Card Muck Bucket

Muck Bucket
5,400

Gift Card

111,730 Rent

129,213.29

community

.. Z1ction

ERSHIP

Utility y
37,895.48 ortgage
26,357.54
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Helping People. Changing Lives.
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COMMUNITY COUNCIL OF SOUTH CENTRAL TEXAS, INC.

COMMUNITY 5,127
1\ 1°7:\ea } UTILITY BILLS PAID
2025

81 /N
WEATHERIZED HOMES D

H

PROGRAM KEY: 297

©ﬁ RECEIVED RENTAL ASSISTANCE

@ Commanity Services 33,732

SERVICES RENDERED

Case Management

Weatherization

125

CHILDREN ENROLLED

Rental Assistance

WIC

Head Start/
Early Head Start

Veterans Financial
Assistance

*Supported by a grant from the Texas Veterans Commission’s Fund for Veterans’ Assistance
*Supported by a grant from the Texas Veterans Commission’s Fund for Veterans’ Assistance.

11



Community Services Program

Carol Delgado, Community Services and Housing Division Director

COMMUNITY SERVICES COMPREHENSIVE ENERGY

PROGRAM ASSISTANCE PROGRAM (CEAP)
The Comprehensive Energy

Assistance Program (CEAP) combines
1 O 5 ‘ I 6 education and financial assistance to
9 help low-income consumers reduce

their utility bills. Services include
utility payment assistance for electric,
natural gas and propane.

9 2 O O COMMUNITY SERVICES BLOCK

) GRANT (CSBG)

Created as part of the Economic
Opportunity Act of 1964, the

Community Services Block Grant

(CSBG) program is designed to
1 72 reduce poverty, revitalize low-
income communities, and empower

low-income families to become self-
sufficient

SERVICE AREA:
Atascosa, Bandera, Brewster, Comal,

Culberson, Dimmit, Edwards, Frio,
Cillespie, Guadalupe, Hudspeth, Jeff
Davis, Karnes, Kendall, Kerr, Kinney,
LaSalle, Live Oak, *Maverick,
McMullen, Medina, Presidio, Real,
Uvalde, Val Verde, Wilson, and

Zavala. *NoN csBG counTy




CSBG -Community Services Block Grant
Clients assisted per County
as of December, 2025: $857,122.00

Community Services Program

Carol Delgado, Community Services and Housing Division Director

County Individuals Transitioned
Atascosa 771
Bandera 126
Brewster 217 3
Comal 874
Culberson 35
Dimmit 542
Edwards 123
Frio 590
Gillespie 84
Guadalupe 1171
Hudspeth 109
Jeff Davis 35
Karnes 285
Kendall 165
Kerr 434
Kinney 56
LaSalle 273
Live Oak 208
McMullen 8
Medina 602
Presidio 720
Real 49
Uvalde 1071 4
Val Verde 974
Wilson 536
Zavala 488
Grand Total 10546 7

13



Community Services Program

Carol Delgado, Community Services and Housing Division Director

CEAP - (Comprehensive Energy Assistance Program)
as of December, 2025: $6,938,799.00

Households S Spent
County .
Duplicate & Undup. e Based on Shah

Atascosa 358 $447,226.00
Bandera 42 $47,064.91
Brewster 114 $116,864.76
Comal 358 $395,737.57
Culberson 19 $21,409.01
Dimmit 217 $281,676.21
Edwards 25 $55,220.38
Frio 247 $266,621.68
Gillespie 42 $34,821.89
Guadalupe 460 $489,084.52
Hudspeth 48 $44,713.09
Jeff Davis 16 $18,327.85
Karnes 133 $155,062.55
Kendall 43 $38,323.25
Kerr 213 $165,718.37
Kinney 47 $42,741.43
LaSalle 138 $162,974.06
Live Oak 100 $123,399.32
Maverick 527 $583,163.32

McMullen 4 $4,245.28
Medina 261 $319,553.19
Presidio 292 $305,777.91
Real 19 $15,506.77
Uvalde 370 $424,585.30
Val Verde 446 $516,407.77
Wilson 200 $212,695.80
Zavala 210 $254,748.34

Grand Total 4949 $5,543,670.53

14



Community Services Program

Carol Delgado, Community Services and Housing Division Director

CEAP-IIJA (Infrastructure Investment Job Act)
as of December, 2024: $214,722.00

Households S Spent
County .
Duplicate & Undup. e Based on Shah
Atascosa 19 $4,200.00
Bandera 1 $1,362.40
Brewster 2 $2,230.40
Comal 6 $7,351.97
Culberson 0 0
Dimmit 1 $1,500.00
Edwards 21 $3,000.00
Frio 5 $8,509.19
Gillespie 2 $12.83
Guadalupe 11 $2,932.52
Hudspeth 1 $1,200.00
Jeff Davis 0 0
Karnes 8 $13,836.92
Kendall 1 $960.70
Kerr 7 $12,163.91
Kinney 0 0
LaSalle 0 0
Live Oak 0 0
Maverick 6 $6,228.76
McMullen 1 $1,200.00
Medina 19 $32,236.98
Presidio 28 $43,981.22
Real 1 $6,600.00
Uvalde 15 $34,865.76
Val Verde 0 0
Wilson 17 $30,348.44
Zavala 0 0
Grand Total 172 $214,772.00

15



Community Services Program

Carol Delgado, Community Services and Housing Division Director

16

Veterans Program
as of December 31, 2025: $215,678.67

County Households Spent based on Captain
Atascosa 23 $28,387.61
Bandera 4 $1,352.84
Brewster 1 $2,075.98

Comal 21 $28,922.52

Culberson 0 0
Dimmit 15 $21,859.65
Edwards 0 0
Frio 3 $1,931.37
Gillespie 0 0
Guadalupe 40 $68,307.45
Hudspeth 0 0
Jef Davis 1 $627.61
Karnes 0 0
Kendall 8 $10,456.79
Kerr 1 $409.57

Kinney 3 $3,115.81

La Salle 0 0
Live Oak 3 $651.17
Maverick 2 $592.90
McMullen 0 0

Medina 4 $7,813.87
Presidio 0 0

Real 1 $99.00

Uvalde 6 $4,883.36
Val Verde 11 $10,590.20

Wilson 9 $20,992.68

Zavala 14 $2,608.29

Grand Total Jan-Dec: 170 $215,678.67




Community Services Program

Carol Delgado, Community Services and Housing Division Director
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Atascosa County Commissioner's Court proclaims May
“Community Action Month.” Board member Daniel
Sauceda, Community Services and Housing Division
Director Carol Delgado, and CS Coordinator Stephanie
Cannon, accepted the ackowledgement.

Bridge Builders, our Community Listening event, was held in
Medina County. Texas Association of Community Action
Agencies Executive Director, Amanda Shelton and Public
Policy consultant, Jason Sabo, led the informational meeting
to identify the needs of the area and later presented the
findings to local leaders.

Staff participate in a group activity during a training session the the Annual  CCSCT opened several Computer Labs this

TACAA Connference in Corpus Christi, Texas.

year as part of our Digital Equity Program,
with the help of grants from Methodist
Healthcare Ministires.

17



Community Services Program

Carol Delgado, Community Services and Housing Division Director

18

Preparing to listen to the keynote speaker at the annual TACAA Conference, our team gathered for an inspiring and

informative session. Staff, Program Directors, Executive Leadership, and Board Members are all pictured, representing the
strength and unity of our organization as we connect, learn, and reaffirm our commitment to serving our communities.

Staff attended the Annual Commodity Supplemental Food
Program Conference hosted by the San Antonio Food Bank
on May 27 in San Antonio. Attending were Nina Ruiz (Wilson),
Stephanie Cannon (Atascosa), and Rubi Munoz (Assistant).
Nina Ruiz received the “Rising Star” award for her dedication,
strong communication, and timely reporting in serving senior
citizens through the program.

Angelica volunteers at our
first Poverty Simulation in
New Braunfels, TX.

Sharing information at the
Atascosa Citizens in Action
meeting.



Weatherization Assistance Program

Carol Delgado, Community Services and Housing Division Director

WEATHERIZATION ASSISTANCE
PROGRAM (WAP) & HOUSING

WEATHERIZATION
ASSISTANCE PROGRAM

2025 PRESERVATION GRANT (HPQG)
The Weatherization
Assistance Program (WAP)
provides

assistance to low-income
households, particularly
the elderly and homes
81 with young children to
conserve energy and
reduce high utility bills to

assist in becoming more
self-sufficient.

14]

SERVICE AREA:

Brewster, Crane, Culberson,
Dimmit, Edwards, Hudspeth, Jeff
Davis, Kinney, LaSalle, Maverick,
Pecos, Presidio, Real, Terrell,
Uvalde, Val Verde, and Zavala

19




Weatherization Assistance Program

Carol Delgado, Community Services and Housing Division Director

20

Liheap $483913.00 Jan — Dec.

County Homes Completed S Spent
Brewster
Crane
Culberson 2 $21,831.25
Dimmit 6 $34,744.75
Edwards
Hudspeth
Jeff Davis
Kinney 1 $7,150.91
LaSalle 1 $12,688.98
Maverick 5 $41,798.29
Pecos 2 $4,564.51
Presidio 2 $21,649.56
Real
Terrell
Uvalde 10 $73,997.73
Val Verde 7 $41,926.13
Zavala 4 $49,365.79
Grand Total 40 $309,717.90
DOE: 2025 Jan - Dec
County Homes Completed S Spent
Brewster
Crane
Culberson
Dimmit 5 $20,743.51
Edwards
Hudspeth
Jeff Davis
Kinney 1 $247.01
LaSalle 1 $6,903.60
Maverick 2 $2,128.07
Pecos 1 $7,186.85
Presidio 1 $8,927.16
Real
Terrell
Uvalde 4 $50,972.57
Val Verde 2 $16,819.31
Zavala 3 $31,448.71
Grand Total 20 $145,376.79




Weatherization Assistance Program

Carol Delgado, Community Services and Housing Division Director

DOE BILL:
County Houses Completed $ Spent
Brewster
Crane
Culberson
Dimmit 3 $19,272.15
Edwards
Hudspeth
Jeff Davis
Kinney
LaSalle
Maverick 4 $22,721.44
Pecos 1 $35,765.79
Presidio 1 $6,907.58
Real
Terrell
Uvalde 6 $42,035.83
Val Verde 2 $13,152.04
Zavala 4 $22,515.49
Grand Total 21 $162,370.32

Sirviendo a los|
Culberson, Dimmif
Kinney, Lasalle, I
Ter \

Dimmit, Edwards,

CCSCT proudly celebrated National
Weatherization Day by hosting informative open
house events at our West Texas office in Fort
Stockton and our Greater South Central location
in Uvalde. Community members learned about
energy-saving services, home efficiency
improvements, and how weatherization supports
healthier, more affordable living for families
across our service areas.

21



Weatherization Assistance Program

Carol Delgado, Community Services and Housing Division Director

The CCSCT Weatherization Team attended the 2025 NHPC Home Conference, joining housing professionals from across
the country to strengthen their knowledge and skills in serving communities. The conference provided valuable training,
resources, and networking opportunities focused on improving home energy efficiency and housing stability. We

appreciate our team'’s continued commitment to learning and bringing back new ideas that help us better serve families
across South Central and West Texas.

m:l’v i g
.UMENT
| Ciiizenehip,  DandSocdl ™ ;
. :
|
| .
: % ‘ Vg E
| y

Weatherization Team gathered for a group photo during the CCSCT Annual
All Staff Training in San Antonio. The team came together alongside

Cleis atendod ou Weathrzaton  Soves9ot, 10 200 i aoency 0 parione b prfessona
Open House in Uvalde, Texas. P ' ' P 9 ¥ '
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Early Head Start/Head Start

Julie Cantu, Program Director

EARLY HEAD START/
HEAD START

November 1, 2024-October 31, 2025

152
86

46

Average Daily Attendance-
Head Start
Lone Star ECC 93.16%

Seguin Head Start Center 81.57%
New Braunfels Head Start Center 83.11%
Navarro Elementary 93.87%

Early Head Start
Seguin Head Start Center 78.92%
New Braunfels Head Start Center 88.43%

2680098 s

Head Start is a Federal program
that promotes the school readiness
of children from birth to age five
from low-income families by
enhancing their cognitive, social,
and emotional development. Head
Start programs provide a learning
environment that supports
children’s growth in many areas
such as language, literacy, and
social and emotional development.

SERVICE LOCATIONS:

Seguin Head Start Center
New Braunfels
Head Start Center
New Braunfels ISD-
Lone Star Campus
Navarro ISD-
Navarro Elementary School

23
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Early Head Start/Head Start

Julie Cantu, Program Director

The Rotary Club of Seguin generously donated to the Head
Start garden, helping nurture hands on learning and
healthy growth for our young learners

Board members visit Head Start with gifts and warm smiles
bringing joy to children.

N 3 e
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Head Start parents showing up, engaging, and building
brighter futures for their children—because strong families
are the foundation of lifelong success.




Early Head Start/Head Start

Julie Cantu, Program Director

Mariela and Karen during Crazy hair day with one of our youngest
students.

The heart of Head Start is our hardworking staff, showing up every day with dedication, compassion, and purpose. This team
goes above and beyond to support children and families, making a lasting difference together.

25



WIC-Women, Infants and Children

Sarah Willow, Program Director

T E X A S

wi TWIC
The Women, Infants and
Children (WIC) Program gives
32 q 9 6 the services, support, and
4
pregnancy, breastfeed
successfully and raise amazing
z 939 kids. WIC provides one-on-one
4 nutrition education during
promotion, and referrals to
1 81 7 other community services and
9 support programes.
6,680
SERVICE LOCATIONS:
*Bee, Karnes, and Wilson

FISCAL YEAR OCTOBER 2023- Smart Choices « Healthy Familiesm
SEPTEMBER 2024 Opciones sahias * Familias sanas
inspiration expectant mothers
need to eat right, have a healthy
critical human growth cycles,
2 855 USDA regulated and approved
9 food benefits, breastfeeding
18,205
, *NON CSBG COUNTY
26




WIC-Women, Infants and Children

Sarah Willow, Program Director

crion V/lcﬂan Action
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Luanna and Martha team up WIC staff at a community  Martha and Luanna at the FISD
during our Fall-O-Lympics games! outreach event! Family Resource Fair and School
Supply Distribution.

| W
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We CARE about the
ENTIRE Community...
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Community Comments and Stories

. Kelly Gutierrez
¢y Local Guide * 21 reviews * 0 photos

Mar 6, 2025

Office staff is amazing and willing to go beyond for everyone!

| am a single mother of three children, two of whom have
disabilities. Recently, | lost the housing assistance that had been
helping my family stay stable. Without employment and while caring
for my children and their special needs, | quickly found myself
struggling to keep up with basic household expenses. | was afraid
that we might fall behind on rent and have our electricity
disconnected, which would have put my children’s well-being and
our housing stability at risk.

When | reached out to the program for help, the staff guided me
through the process and treated me with understanding and
respect. Through their assistance, | was able to receive rental
assistance and help with my electricity bill, which prevented our
utilities from being disconnected and allowed us to remain in our
home.

This support helped stabilize my household during a very difficult
time. Because of this assistance, my family was able to maintain
safe housing and essential utilities while | focused on caring for my
children and working toward improving our situation. Programs like
this make a real difference for families like mine by preventing
housing instability and helping families remain safe and secure.

-S. Flores, Cotulla

CS Coordinator Rubi Munoz with Mr. Garza
expressing that CCSCT is HOPE for the
community.
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Community Comments and Stories
‘

Mr. Eggleston’s story is a profound example of why digital equity is a
necessity, not a luxury. As a veteran living in a rural area with no family
and only a bicycle for transportation, he was essentially cut off from the
services he earned. He desperately needed to apply for Social Security
benefits to supplement his limited income, but he was trapped by a
modern ‘digital catch-22": the Social Security Administration now
requires a phone number to process applications, yet Mr. Eggleston
could not afford a phone or a service plan.

Furthermore, the nearest Social Security office is in Kerrville, Texas, a
distance impossible to cover on a bicycle from his home in Campwood
which would be 6 hours and 40 minutes on a bike.

Thanks to the resources provided by this grant, our Digital Connector
was able to step in. We first helped him apply for the Lifeline program,
securing him a free smartphone and monthly service. Once his digital
'identity’ was established with that phone number, we used our lab
equipment to help him navigate the online Social Security application
process. By bridging this digital gap, we didn't just give him a phone;
we gave him a way to access the financial support he needs to survive.

‘

d,ﬁr—x‘?"

Mr.Eggleston, Kerr County v
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Carol Delgado,
CCAP Renewal

. Bobby Deike,
CCAP Renewal
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s CCSCT's Service Area covers over
N0 *"'52,7600
&NQJ Ve Squarezdiles of Land
That's more land than the following US States!
Rhode Island - 1,034 square miles
Delaware - 1,949 square miles
Connecticut - 4,845 square miles
Hawaii - 10,931 square miles
New Jersey - 8,722 square miles
Vermont - 9,616 square miles
New Hampshire - 9,349 square miles
Massachusetts - 10,554 square miles
Maryland - 9,707 square miles
West Virginia - 24,038 square miles
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	OUR PROMISE: COMMUNITY ACTION CHANGES PEOPLE’S LIVES, EMBODIES THE SPIRIT OF HOPE, IMPROVES COMMUNITIES, AND MAKES AMERICA A BETTER PLACE TO LIVE. WE CARE ABOUT THE ENTIRE COMMUNITY, AND WE ARE DEDICATED TO HELPING PEOPLE HELP THEMSELVES AND EACH OTHER.
	OUR MISSION: CCSCT EMPOWERS VULNERABLE FAMILIES AND INDIVIDUALS IN GREATER SOUTH CENTRAL AND WEST TEXAS TO ACHIEVE SELF-SUFFICIENCY BY ELIMINATING BARRIERS THROUGH INNOVATIVE PROGRAMS AND STRONG COMMUNITY PARTNERSHIPS.
	OUR VISION: HELPING PEOPLE. CHANGING LIVES.

	2025 BOARD OF DIRECTORS
	REPRESENTATIVES FOR  PUBLIC SECTOR
	REPRESENATIVES FOR  LOW INCOME SECTOR
	REPRESENTATIVES FOR  PRIVATE SECTOR

	CCSCT ORGANIZATIONAL CHART 2025
	BOARD OF DIRECTORS
	Bobby Deike
	Executive Director

	Holly O’Neill
	Kari Bell
	Daniela Flores
	Alma Adamez
	Marketing & Communications Manager
	Executive Administrative Assistant
	HR Director
	Grant Writer

	Sarah Willow
	Carol Delgado
	Julie Cantu
	Brittany Hensley
	WIC  Program Director
	HS/EHS Director
	Community Services and Housing Division Director
	Chief Financial Officer
	-HS Program Staff (see HS Organizational Chart)

	-LVN’s -Eligibility Clerks -Breastfeeding Peer Counselor
	-Accountant -Accountant Specialist -Finance Clerk
	-WAP Assistants -WAP Assessors

	Vicky LeMeilleur
	TBRA Program Coordinator

	Belinda Lacey
	Assistant CS Program Director


	A Message from our Executive Director...

	-Bobby Deike
	2025 CCSCT  Management Team
	Back Row, L-R: Daniela Flores, Marketing and Communications Manager (1,2);  Kari Bell, Human Resources Director (1,2), Bobby Deike, Executive Director (1); Julie Cantu, Head Start Director (1); Sarah Willow, WIC Program Director
	Front Row, L-R: Virginia LeMeilleur, TBRA Rental Program Coordinator (1); Belinda Lacey, Assistant Community Services Program Director (1,2); Carol Delgado, Community Services and Housing Division Director (1,2); Alma Adamez, Grant Writer (1); Brittany Hensley, Chief Financial Officer (1)

	STATEMENT OF FINANCIAL POSITION
	Helping People.          Changing Lives.
	ABOUT US:
	On May 11, 1965 the Community Council of Comal County was established as a private non–profit corporation, funded through the Office of Economic Opportunity. On September 3, 1965, the Articles of Incorporation were changed to reflect the addition of Blanco County to the service area and the name of the agency was changed to Community Council of Blanco and Comal Counties, Inc.  On March 25, 1971, the name of the corporation was again changed to the Community Council of South Central Texas, Inc. to conveniently allow for future expansion of the prescribed service area.    As the service delivery agency to low-income households, CCSCT will continue to identify needs, prioritize them, and stimulate, promote, secure, and use all available resources (federal, state, and local) to alleviate poverty. It is our intent to enable low-income individuals and families to acquire the skills and knowledge to secure the necessary opportunities to become fully self-sufficient.   CCSCT serves low-income families and individuals in 31 counties in greater South Central and West Texas. Those counties include: Atascosa, Bandera, Bee, Brewster,
	Comal, Culberson, Crane, Dimmit, Edwards, Frio, Gillespie, Guadalupe, Hudspeth, Jeff Davis, Karnes, Kendall, Kerr, Kinney, LaSalle, Live Oak, Maverick, Medina, McMullen, Pecos, Presidio,  Real, Terrell, Uvalde, Val Verde, Wilson and Zavala. It should be noted that each program may be authorized by its funding source to serve either additional counties or less than the counties specified.


	Celebrating  60 Years!
	In May 2025, CCSCT proudly commemorated 60 years of service to the Greater South Central and West Texas Region with a “Hope in Action” community luncheon where we celebrated local Heroes and the accolades of our organization. In additon, CCSCT was Honored to be recognized at the highest levels, Texas Senator Donna Campbell presented a Senate Proclamation, and Congressman Henry Cuellar awarded CCSCT a Certificate of Congressional Recognition.
	Board member Andres Rodríguez delivered the invocation  at our luncheon. He has proudly served on the board for more than 20 years.


	Celebrating  60 Years!
	COMMUNITY  IMPACT 2025
	PROGRAM KEY:
	Case Management
	Community Services
	Weatherization
	WIC
	Rental Assistance

	WIC
	Head Start/ Early Head Start
	Veterans Financial  Assistance

	INDIVIDUALS  TRANSITIONED OUT OF POVERTY

	5,127
	UTILITY BILLS PAID
	Provides financial assistance to help low-income consumers reduce their utility bills.

	WEATHERIZED HOMES
	Provides assistance to low-income households to help conserve energy and reduce high utility bills.


	297
	RECEIVED RENTAL ASSISTANCE
	Provides decent, safe, and affordable housing to low-income families.


	33,732
	SERVICES RENDERED
	Provides nutrition education, USDA approved food benefits and breastfeeding counseling to low-income mothers and their children.


	125
	CHILDREN ENROLLED
	Promotes the school readiness of children from birth to age five from low-income families by enhancing their cognitive, social, and emotional development.


	213
	VETERANS ASSISTED
	*Provides beneficiaries with short-term and temporary financial Emergency Services such as  rent, mortgage, transportation,  and utility assistance.

	Community Services Program
	COMMUNITY SERVICES PROGRAM


	10,546
	CSBG Clients Assisted

	9,200
	CEAP Clients Assisted

	172
	CEAP IIJA Clients Assisted

	213
	VETERANS GRANT  Households Assisted
	COMPREHENSIVE ENERGY ASSISTANCE PROGRAM (CEAP)
	The Comprehensive Energy Assistance Program (CEAP) combines education and financial assistance to help low-income consumers reduce their utility bills. Services include utility payment assistance for electric, natural gas and propane.
	COMMUNITY SERVICES BLOCK GRANT (CSBG)

	Created as part of the Economic Opportunity Act of 1964, the Community Services Block Grant (CSBG) program is designed to reduce poverty, revitalize low-income communities, and empower low-income families to become self-sufficient
	SERVICE AREA:

	Atascosa, Bandera, Brewster, Comal, Culberson, Dimmit, Edwards, Frio, Gillespie, Guadalupe, Hudspeth, Jeff Davis, Karnes, Kendall, Kerr, Kinney, LaSalle, Live Oak, *Maverick, McMullen, Medina, Presidio, Real, Uvalde, Val Verde, Wilson, and Zavala.


	Community Services Program
	Community Services Program
	Community Services Program
	Community Services Program
	Community Services Program
	Carol Delgado, Community Services and Housing Division Director

	Community Services Program
	Carol Delgado, Community Services and Housing Division Director
	Weatherization Assistance Program

	Homes in Progress
	Homes Completed

	141
	Clients Assisted
	WEATHERIZATION ASSISTANCE PROGRAM (WAP)  & HOUSING PRESERVATION GRANT  (HPG)
	The Weatherization Assistance Program (WAP) provides  assistance to low-income households, particularly the elderly and homes with young children to conserve energy and reduce high utility bills to assist in becoming more self-sufficient.
	SERVICE AREA:
	Brewster, Crane, Culberson, Dimmit, Edwards, Hudspeth, Jeff Davis, Kinney, LaSalle, Maverick, Pecos, Presidio, Real, Terrell, Uvalde, Val Verde, and Zavala



	Weatherization Assistance Program
	Weatherization Assistance Program
	Carol Delgado, Community Services and Housing Division Director

	Weatherization Assistance Program
	Carol Delgado, Community Services and Housing Division Director
	Early Head Start/Head Start
	Julie Cantu, Program Director


	Total Enrolled:

	132
	Head Start
	Early Head Start
	Head Start is a Federal program that promotes the school readiness of children from birth to age five from low-income families by enhancing their cognitive, social, and emotional development. Head Start programs provide a learning environment that supports children’s growth in many areas such as language, literacy, and social and emotional development.
	SERVICE LOCATIONS:

	Seguin Head Start Center  New Braunfels  Head Start Center New Braunfels ISD- Lone Star Campus Navarro ISD-  Navarro Elementary School


	Early Head Start/Head Start
	Julie Cantu, Program Director

	Early Head Start/Head Start
	Julie Cantu, Program Director
	WIC-Women, Infants and Children
	Sarah Willow, Program Director
	Total Services Rendered:



	32,496
	*Pregnant
	2,939
	*Breastfeeding

	2,855
	*Postpartum

	1,817
	*Infants

	6,680
	*Children

	18,205
	The Women, Infants and Children (WIC) Program gives the services, support, and inspiration expectant mothers need to eat right, have a healthy pregnancy, breastfeed successfully and raise amazing kids. WIC provides one-on-one nutrition education during critical human growth cycles, USDA regulated and approved food benefits, breastfeeding promotion, and referrals to other community services and support programs.
	*Bee, Karnes, and Wilson Counties


	WIC-Women, Infants and Children
	Sarah Willow, Program Director

	We CARE about the ENTIRE Community...
	Community Comments and Stories
	-S. Flores, Cotulla
	CS Coordinator Rubi Muñoz with Mr. Garza expressing that CCSCT is  HOPE  for the community.
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